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Vision

Academic Pediatric Departments lead in care delivery, research, training,
and advocacy that improves the health and wellbeing of children in their
communities and throughout the world.

Mission

To improve the health and wellbeing of all children through the
development of a diverse and inclusive community of academic pediatric
department chairs working collaboratively to advance departmental
clinical, research, education, and advocacy missions while ensuring
equity and anti-racist ideals.

Values

The leadership is governed by these principles:
* Integrity

« C(Collaboration

« Compassion
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Strategic Plan

AMSPDC Strategic Plan 2020-2015
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mutcames and value b assisting
depertment chairs m the clinesl
delivery ewlerprise

mfeence of children 'y hemdth
reseanch hetng doae witlin pederiric

GEPEITAE Y.

thir comtirurm and share yirmiegees o helfp
chairy stremgrhen e edivearomal misvinas
af anr departmenrs.

tocally ard federally fo erane
Jumding and palicy decisiones
adolress gaps in core oecesy, disease
Prevemion, deeith cutcomes oo
chuld bealih revearch

crarrent members amd aspirieg
leaders within pedietrics. Promote
career development for pedsatric
chaim.  Frovide appormniies for
membery o share hest praciioes ond
AT

aracemic peatatries

I. Fromuste access Lo hagh
gealsiy primary snd sihspecialty
care for all children.

2 Creale collaboradions 1o
enbamce patient safety. gquadiny
mmprovensenl, evidence based
mecdlacne, oulcomes hased
clmical core and patient-fammly
ceniered progroms.

3, Assist department chaies 1o
advance their adoinistrmtive
skills i the clomic] arena
contlrbuting Iecally, resonally
and mationally.

4. Prepare department chuars for
future changes m healbthoare and

healtheare fnance.
5. Provade cpporiamies 1o shane

bl prociice and inmoyative
care delivery models.

1. Facilitate member research
netwiork developement where
approprinte,

2. Support prpeline development of
academic podintrics. through
support of the Pediatric Seientist
Developaient Program and viber
e hamasmis that provade ol
trumng in bench, transiotional end
clmcal research.

3, Fromtiers in Science Program
will mform pediatne residents on
outstanding research, scientific
Lraining opporimmies, scademe
careers and epporiumities within the
PEIe

4. Jawrnal of Pediatrics
AMSPIN puzes are wmed o
adlvance prioaty opmsons and
imibiakivies of our members across
ol mssion areas [research,
educntion, clmscal, ndvocacy )

I. Evalmate and share innovative
muedels of educniion across the contmism
by endorsement of those models that
enhance high qiealiny-cost effective
ediscaiion.

2 Maimigin lsivon relationships with
other edibcational {e.g. AP'A, APPD,
COMSERP, ColS) and chasr organizations
1o foster collaborstions on relevant
educationn] issies and polices.

3. Provade backpround miormation and
survey membership regarding
eilucutional policies und programs
neross the conlinuuem ¢.g. lme versus
compelency lammg .

4 Create o clearing howse and
discussion board of online matenals 1o
enhance educational massion of
departments fe.g. facully devielopment
skills in Foaching)).

5. Spaaser webimirs on topics of
educational inkerest 1o chadrs.

5. Help determine cirricutar arens for
child health in era of ACA (safedy,
quality, teamebased, population healt,
critical evidence-based decizion makang
elell

1. Publications and or work products
reflectve of the Education Commitee
and aiar work i medical educaton.

1. Identify and advocate for
membership positions m national
organiFtions whose work ix
designed W advince the healih and
wellbenzs of dhldren.

2 Waork effectively wilh other
naliinal pediatnic orgnianiom
(e PPC, AAR, FOPO, ARP,
CHA, NASEM. cic. ) lo provade n
vl Bt pur membership i the
advancement of public policy that
mmpacts child healih asd pediainc
reserch,

3. Facilitsle membership
advocacy al the szt and lederal
level through the AMSPOC
Advocacy Commiliee PPC.

4. Participaie with other notions|
pedinine argan @ations m
workferce planning e ensure our
mvemnber depariments cun supporl
the workfamee needs of tomomow.

1. Anminal Meeting. ard other
commaunication vehicles, will
provube the epperiunity for
dissemimation of information and
best practices, networkmg ond
m‘nl:lc'nhp crsamerenl
adidresdime sach of the core
miizszens of owr departmenis.

2. Peibiairic Leadership
Developnient Program — The
PDLF 15 a premier leadership
development program desapned o
dentily and develop smenging
lenders i peduainics whe through
this rammmng program would be
competitive for char positons.

i New Chairs Program — The
BT will provide robist
curricitlum and reference materials
to prepane new chairs for the
responsibilities of leading an
ncademie ﬂcq::u‘lml af
pidiainics

A& New Chairs Mentening
Program - Wark with AMSPIDC
membeers to klentify pediatne chars
that arc willing to serve as mentors
o new chairs.

5. Division Directors Leadership
Program - Creale a premier
feadership progrmm deszgned for
Division Dircclors.

fi. Prowvide nddvice and suppart for

philanthrapic sctivities critical 1o
the growth of chairs” departmients.

L. AMSPDC Leadership,
cammiller stroctures disd
membership will be brouwdly
represenlalive (geography. oo
ool ethmscity, gender,
departmenl stee). lappmg nd
engaping the experise of our
mermbers,

2 AAAF Sulary Survey-
Work with AAAR leadership w
enhance benchmark data oo
faculty salary by dizciptine.
and WRYL produciavicy.

A Partner with AAAP 10
defme cFTE.

A Identily futnre changes in
healtheare reform and
healtheare finance 1o assist
deparimen! chuirs G optimally
posalnon thewr prounms.

5. Membership Commiitee
will conssder all new
applications ler membership
gueided by membership cribena
thai have been raisfeed by the
AMEPDC Board of Direclors,
. Technobogy lnfrastruciure
advances the proniiees of
AMEFIN {ep. websate, virtual
meeelings, App, E-Mews, elc)




