New Chairs Workshop Agenda for Wednesday, March 2, 2022

Virtual
ALL TIMES ARE EST

11:00 —11:15am EST

Presidential Welcome

Ann Reed, AMSPDC President

11:15-11:30am EST

Session Goals and Introductions

Patty Emmanuel, New Chairs Committee Chair

11:30am —12:15pm
EST

Compensation Plans

Drs. Joe Neglia, Charlotte Boney

12:15 — 12:30pm EST

Break

12:30-1:15pm EST

Retention and developing culture in
times of uncertainty—Joint with
PLDP

Drs. Steve Daniels and Sherin Devaskar

1:15-1:30pm EST

Break

1:30-2:15pm EST

Breakouts

1. Philanthropy Pitfalls (Taylor,
Emmanuel, First)

2. Interim Chairs Discussion (Ostrov,
Schatz)

2:15-2:50pm EST

How not to decompensate with
compensation

Q and A discussion with New Chairs

2:50 — 3:00pm EST

Wrap Up and next steps

Patty Emmanuel and the New Chairs
Committee




