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2Agenda 

 Introduction
 The role of evidence in decision making
 Lessons learned on the journey

@DrSimpsonHSR



3Know The Messenger – Various Identities
• Outsider
• IMG
• Pediatrician
• Researcher
• Teacher
• Academic
• Administrator
• Executive
• Influencer



4A Continuing Professional Journey
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Vision
A world in which evidence informs 
decisions for optimal health for all.

Mission
AcademyHealth improves health and 
health care for all by advancing evidence 
to inform policy and practice.



6Diverse Programs to Advance the HSR Field

Scholarships 
& Fellowships

Learning 
Networks

Methods 
and Data

Conferences
[Virtual]

Delivery System Science
Diversity Scholars
Senior Scholars
Education Council
Student Chapters

Medicaid Medical Directors 
Network
State University Partnership 
Learning Network
Medicaid Outcomes 
Distributed Research 
Network
COVID-19 Community of 
Practice

Methods and Data Council
Workshops
Health Data Leadership 
Institute
Webinars

Annual Research 
Meeting
Science of Dissemination 
& Implementation 
National Health Policy 
Conference
Health Datapalooza
Health Policy Orientation



7Types of Activities that Fill The Days of a Physician Executive

• Management 
• Crisis management, strategic direction, budget, Board of Directors, etc…
• Meetings with project teams

• Development
• Identifying research/education/program support
• Overseeing specific projects, writing reports, building partnerships

• Advocacy and thought leadership
• Clinical practice*



8The Role of Evidence in Decisionmaking in Child Health 
Policy

Federal, State; Legislative, Executive

Systems
Health plans, Health systems, Community 

Organizations, Schools, etc…

Individuals 
Physicians, Families & Caregivers, Youth
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HSR Definition

“Health services research is the 
multidisciplinary field of scientific 
investigation that studies how social 
factors, financing systems, organizational 
structures and processes, health 
technologies, and personal behaviors 
affect access to health care, the quality 
and cost of health care, and ultimately 
our health and well-being. 

Its research domains are individuals, 
families, organizations, institutions, 
communities, and populations."



10HSR Definition

What works?

 For whom?

 Under what circumstances?

 At what cost?

 And once we know what works,

 How do we implement it?



11Child Health Services Research
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The Adolescence of Child Health Services 
Research



13Child Health Services Research Priorities 2017
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Addressing poverty and other social determinants of child health and wellbeing

Achieving equity in population health and health care

Preventing, managing, and treating high burden health conditions in children

Improving the performance of the health system in all dimensions, including access, affordability, 
transparency, accountability, equity, and quality

Improving the child health services research enterprise and its infrastructure

Framing the issues of health for all children so that they are compelling to policymakers, research 
funders, and health care financing and delivery systems

Fairbrother G, Dougherty D, Pradhananga R, Simpson LA. Road to the Future: 
Priorities for Child Health Services Research. Aca Pediatr, April 2017;1-11.
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15Social Determinants and Child Health

• Foundational since the “new morbidities” 
• 2016 AAP policy statement “Poverty and Child Health” in 2016 called for 

screening for and addressing child poverty on an individual, community and 
national policy level.

• 2019 AAP policy statement on “The Impact of Racism On Child and Adolescent 
Health”

• Johnson, Peds, Aug 2020
• “…there remains a critical need to develop and rigorously evaluate effective 

interventions to reduce avoidable and unjust inequities in pediatric health care.”

https://pediatrics.aappublications.org/content/137/4/e20160339
https://pediatrics.aappublications.org/content/144/2/e20191765


16Dissemination and Implementation Research

 Dissemination research is the scientific study of targeted 
distribution of information and intervention materials to a 
specific public health or clinical practice audience. The intent 
is to understand how best to spread and sustain knowledge 
and the associated evidence-based interventions.

 Implementation research is the scientific study of the use of 
strategies to adopt and integrate evidence-based health 
interventions into clinical and community settings in order to 
improve patient outcomes and benefit population health.

NIH PAR-16-236; Adapted from Lomas (1993)

Chambers, 2015



D&I Research Studies
→ Increasing numbers of funding opportunities through AHRQ, CDC, NIH, PCORI, RWJF, WT 

Grant, and many more
e.g., > 100 projects through trans-NIH D&I announcements

→ Comparative Effectiveness of implementation approaches
Quality Improvement, Organizational Change, Provider Training and Supervision, 
Financing/Policy Change

→ Emerging approaches
Learning Collaboratives, technology as dissemination driver

→ Methods Development, System Science, Genomic Medicine

Chambers, 2015
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20Sample HSR Questions From Health Systems
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Priorities for HSR on COVID-19 Impact on Children & 
Adolescents (October 2020)
• Direct effects
• Other health effects

• Mental, emotional, and behavioral health
• Preventive care, including immunizations and oral health

• Indirect effects & other forces
• Economy and job losses
• Education – childcare through college
• Food insecurity
• Trauma, ACES, domestic violence
• Racism

• Long term consequences
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@DrSimpsonHSR



23Lessons Learned on the Journey
• Clinical care spurred questions and frustrations

 Why do some children not have access? Have poorer outcomes?
 Why do we know so little about which care is most effective? 

• Drawn to gaining new knowledge and bias toward action
 Value of research skills, track record, and credibility through research 

productivity
 Affinity for translational and applied science

• Pushing the boundaries and frustration with status quo
 “Root cause analysis” mindset – always asking “why”
 Moving upstream and to a population focus



24Lessons Learned on the Journey
• The power of the physician voice
• Non “traditional”  Non-linear
• Settings

 Public & private
 Federal, state, and local

• Constant thread:
 Evidence & research
 Academic appointments
 Bicultural, bilingual, bridging
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Questions?
Lisa Simpson, MB, BCh, MPH, FAAP
President and CEO
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