AMSPDC New Chairs Workshop, 2015

Newport Beach, Ca

Thursday, February 26, 2015
8:00 a.m. —9:00 p.m. New Chairs Agenda beginning in the Baycliff Room

8:00AM — 8:15AM

Presidential Welcome

Stephen Daniels, MD, PhD
AMSPDC President, DOP Chair
University of Colorado

8:15AM—-9:15 AM

What Makes a Chair a Good
Leader?

Session #1 Richard Jacobs, MD

9:15AM—10:00AM

Strategic Planning and

Session #2 Hugh O’Brodovich, MD

Missions

10:00AM —

10:30AM SRS

Educational Myths and

10:30AM — Realities That Pediatric Chairs

11:15AM (New and Not-So-New) Should | Session #3 Lewis First, MD

Know About: Some “First”
Impressions
11:15AM — Recruiting and Retaining the
1é'OOPM Best Faculty to for Your Session #4 Barbara Stoll, MD

Program

12:00PM — 1:00PM

LUNCH in the Atrium combined with PLDP; Open Dialogue

Sessions to continue in the Baycliff Room

12:15PM-1:00PM

Building Leadership Teams

Session #5 F. Bruder Stapleton, MD

1:00PM-1:45PM

Finances and Budgets

Session #6 Valerie Castle, MD

1:45PM-2:30PM

Philanthropic Investment: The
Future of Academic Medicine

Session #7 Terry Stull, MD

2:30PM -3:00PM

BREAK

3:00PM-3:45PM

Recognition and Management
of the At-Risk Faculty

Session #8 Judy Aschner, MD

3:45PM -4:30PM

Department and Hospital
Partnerships

Session #9 D. Brent Polk, MD and
Richard D. Cordova, FACHE

6:15PM -7:00PM

Reception in the Rose Garden

New Chairs (Networking)

7:00PM —9:00PM

Dinner in the Rose Garden

New Chairs and PLDP




